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Companies offer volunteering activities and training & development for several reasons 
but mainly because it is an investment that can have a great impact in one variable with 
major importance within every company: labor retention, once socially responsible 
companies are likely viewed as better companies to work with and which value more 
their employees and their interests and values. 
Using survey information collected from 100 business professionals, this exploratory 
study proposed that the investment in both company-sponsored volunteering and 
training & development will have a positive impact in affective commitment and 
organizational identification that as last result will reduce the employees’ turnover 
intentions and consequently there will be a higher retention rate of employees in the 
company. This is crucial for companies nowadays because it is a competitive advantage 
which makes them stand out from others, once these socially responsible companies are 
able to keep their employees trained and with values aligned with the ones that 
characterize the company, getting positive outcomes from the investment they are 
making in human capital.  
Using a sample of 65 employees from different industries and roles within the company, 
results indicated that these CSR measures have a statistically significant impact on 





During the past years, firms have come under increasing pressure to follow socially 
responsible behaviors from several stakeholder groups including shareholders, 
employees, investors and consumers and they are realizing that having a socially 
responsible corporate image is actually a valuable strategic asset.  
Nonetheless, besides several studies have shown that firms that perform socially 
responsible activities enjoy benefits such as customer satisfaction and favorable 
customer evaluations (Luo and Bhattacharya, 2006), the effectiveness of corporate 
social responsibility (CSR) activities on internal stakeholders has remained neglected 
(Larson et al., 2008). 
According to social identity theory corporate social performance may be expected to 
contribute positively to the attraction, retention and motivation of employees because 
they are likely to identify strongly with positive organizational values (Peterson, 2004). 
Earlier work has emphasized the strong relationships that exist between organizational 
commitment, labor retention and a variety of work attitudes (Meyer et al., 2002). 
Resource based theory suggests that sustained competitive advantage is based on the 
attraction, accumulation, and retention of resources that are valuable, difficult to 
substitute and hard to imitate (Hart, 1995). The workers’ retention may, therefore, be 
seen as central to the maintenance of firm-specific advantages. 
This study contributes to literature since it is a study that considers specifically 
company-sponsored volunteering and training & development as specific CSR practices 
that impact on labor retention. Additionally, it gives a deeper insight regarding the 
contribution of CSR practices on internal stakeholders.  
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Although earlier work has explored the relationship between CSR and external and 
internal stakeholder management few studies have investigated the impact of 
volunteering and training in labor retention.  
Hence, firstly, this study demonstrates the impact of a specific external CSR practice 
(company-sponsored volunteering) which has not been the focus of several previous 
studies, giving a different view regarding the relation between CSR policies and 
commitment and retention within a company. This activity is classified as an external 
CSR practice since it has a more direct impact on external stakeholders albeit 
employees are also influenced through the mechanism and relationship between this 
type of activities and their feelings towards the company they work for. This mechanism 
will be explained in detail and hypothesis will be tested in order to achieve findings and 
get important conclusions to Human Resources’ field. 
Second, the study evaluates the contribution of CSR to employees’ retention in the 
context of a model that also includes aspects of internal CSR (training & development).  
These two variables together reflect both the ethical position of the organization and the 
corporate investments in the labor force. 
Several companies have realized that in order to stay competitive, they must manage the 
identification that their stakeholders and especially their employees have with the 
company (Cardador and Pratt, 2006). As a result, the approach of this study enables us 
to investigate the returns, in terms of affective commitment and employee-company 
identification, to two different forms of socially responsible behavior, from which we 
might reasonably infer payoffs in terms of labor retention and thereby establish a 
mechanism by which CSR can deliver strategic benefits by understanding the 
relationship between CSR initiatives, company identification and employees’ retention. 
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In the last years, studies were carried out regarding the impact of CSR activities in 
firm’s perception by its consumers but companies are also worried about high employee 
turnover, employee absenteeism and employee low motivation. The use of corporate 
social responsibility to build strong employee relationship with corporations and to tie 
internal stakeholders to their company has been suggested by researchers on employee 
behavior and CSR given that committed employees are considered as critical success 
factor for any organization (Ali et. al, 2010). 
To develop tight relationships with employees, organizations are using corporation 
social responsibility as a strategic tool. Corporate social responsibility is being utilized 
by leading organizations to establish good association not only with external 
stakeholders but also internal stakeholders, specifically employees. 
This study addresses this gap by analyzing the influence of corporate social 
responsibility on employee commitment and retention rate, a crucial factor for the 
success of any company. The following research questions are central to this study: 
1. How employees perceive CSR activities conducted by corporations? 
2. What influence CSR activities has on employee turnover intentions? 
3. How training & development and employee-sponsored volunteering affect 
employees’ retention rate? 
The analysis is carried out in five sections. The study starts with a theoretical 
background and a literature review as the basis for the model built to find the 
relationship between CSR activities and labor retention which draws on social identity 
theory and self-categorization theory. This relationship is discussed in the next section 
within the model and a set of hypotheses is introduced. The sample, data and variable 
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specification are then discussed. The results of the analysis are presented and the 
implications are then discussed in the conclusion. 
LITERATURE REVIEW  
 
The conceptual model tested in the current study is presented in Figure 1. This model 
investigates the influence of both company-sponsored volunteering and training & 
development on E-C identification. It is expected that both CSR initiatives has an 
influence on E-C identification through affective commitment. It is also predictable that 
E-C commitment has a negative impact on turnover intentions which lastly, will impacts 




Figure 1: Conceptual Model  
External and internal CSR 
On one hand, company-sponsored volunteering is a CSR practice that will affect 
stakeholders external to the company, being classified as an external CSR practice. 
The justification for studying employer-sponsored volunteerism stems from 
observations that enhanced beneficial organizational commitment results for firms. 
Specifically, by increasing organizational commitment, it is believed firms reduce 
absenteeism and turnover intentions and become more attractive to applicant pools 
(Brenner 2010). 
Sponsored volunteerism impels employers to communicate the values shared with its 



















competitive advantage. It is important, then, to understand how CSR through employer-
sponsored volunteerism leads to greater organizational commitment among employees 
if these employees are directly responsible for creating the firm’s competitive 
advantage. Empirical results suggest that employee participation in CSR activities and 
their participation in planning CSR activities directly improve their sense of belonging 
and increase organizational commitment. Also, employees’ perceptions that outsiders 
have a favorable view of the company enhanced their sense of belonging, thus indirectly 
boosting organizational commitment (Lee and Kim, 2010). 
On the other hand, training & development activities are primarily implemented within 
a company in order to improve employees’ skills that as last result will also have a 
positive impact in the bottom line of the company. Hence, the last is classified as an 
internal CSR practice. 
The purpose of this study is to understand if these two variables, as complements of one 
another, have a positive impact in the retention rate, being this variable crucial in what 
concerns human capital.  
E-C identification and affective commitment 
 
Given the centrality of commitment to long-term relationships between firms and their 
employees, it has been a much studied concept (Brammer et al., 2007). This study focus 
on affective commitment defined as ‘‘an emotional attachment to, identification with, 
and involvement in the organization’’ (Allen and Meyer, 1990). 
 Affective commitment is one specific form of organizational commitment, which has 
been considered the most beneficial in enhancing organizational effectiveness. This 
form of commitment emphasizes an individual’s identification and involvement in the 
organization. Employees high in affective commitment demonstrate emotional 
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attachment, identification with and involvement in the organization. This would explain 
why these employees are less likely to engage in withdrawal behavior and more likely 
to accept change. 
Consistent and strong correlations have been found between work experience variables 
and effective commitment across a number of studies. For instance, affective 
commitment has been positively correlated with job challenge, degree of autonomy, and 
variety of skills used by the employees in different samples of employees (Colarelli et 
al, 1987; Dunham et al, 1994). 
Turnover intentions and Retention rate 
In today’s employment market, competition for employees who are talented, creative, 
and driven to satisfy customers is fierce. Thus, a company’s success hinges on their 
ability to attract, motivate and retain a talented pool of employees. Evidence is 
increasing that a company’s corporate social responsibility (CSR) activities is a 
legitimate, compelling and increasingly important way to attract and retain good 
employees, decreasing turnover intentions since employees feel stronger ties with the 
company.  
Therefore, by decreasing turnover intentions of its employees it is expected that 
retention rate within a company that invest in volunteering activities for its employees 
and training & development has a higher retention rate, keeping talented employees 
with specific know-how that gives higher value to the company.  
The influence of CSR practices in the retention rate through affective commitment 
and E-C identification 
Researchers have adopted social identity theory and self-categorization theory to 
explain employees’ identification with their companies (Dutton et al., 1994).  
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In the Social Identity Theory, a person has not one, “personal self”, but rather several 
selves that correspond to widening circles of group membership. Different social 
contexts may trigger an individual to think, feel and act on basis of his personal, family 
or national “level of self”. Apart from the “level of self”, an individual has multiple 
“social identities”. Social identity is the individual’s self-concept derived from 
perceived membership of social groups (Hogg & Vaughan, 2002). In other words, it is 
an individual-based perception of what defines the “us” associated with any internalized 
group membership. 
Social Identity Theory asserts that group membership creates self-categorization and 
enhancement in ways that favor the in-group at the expense of the out-group. After 
being categorized of a group membership, individuals seek to achieve positive self-
esteem by positively differentiating their in-group from a comparison out-group on 
some valued dimension. 
Self-categorization theory describes how the cognitive process of categorization, when 
applied to oneself, creates a sense of identification with the social category or group and 
produces the array of behaviors that we associate with group membership: conformity, 
stereotyping, ethnocentrism, and so forth. 
Ashforth and Mael (1989) described organizational identification as a process of self-
categorization. People categorize themselves with an organization to which they feel a 
sense of belonging and self-definition. The categorization occurs through corporate 
associations in which attractive associations lead to stronger employee-company 
identification (Brown et al., 2006). 
When a company is perceived as socially desirable, employees are likely to believe that 
the company has an admirable trait that reflects their self-concept (Marin and Ruiz, 
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2007). Thus, employees can perceive themselves as whole, integrated people (Berger et 
al., 2006). 
HYPOTHESIS DEVELOPMENT 
Given the literature regarding these variables and the relationship that can be drawn 
among them, the following hypotheses are proposed: 
Hypothesis 1: Company-sponsored volunteering increases affective commitment as well 
as E-C identification 
Association of employees’ organizational commitment and employer sponsored 
volunteerism (intra-organizational volunteerism) - shared values between the 
organization and its employees have a central role in the development of organizational 
commitment. 
Turker (2009) reports a link between CSR and organizational commitment which occurs 
to the extent that socially responsible activities by the organization, including employers 
encouraging employee volunteerism, enhance the individual’s perception of the 
organization, thereby enhancing the social identity of the employee as a member of the 
organization. Turker suggests that social identity theory (SIT) provides an explanation 
for the link between CSR and organizational commitment. SIT suggests that individuals 
tend to define themselves in terms of the groups to which they belong. Further, 
identifying with a group provides a basis for defining self. 
External CSR encompasses philanthropy and community contributions and also reflects 
the way in which the firm interacts with the physical environment and its ethical stance 
towards consumers and other external stakeholders (Carroll, 1979). Since CSR is 
concerned with those actions that exceed the legal minimum, corporate contributions in 
this field are largely discretionary (Carroll, 1979). Employees may be expected to base 
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their opinions of external CSR on internal and external information sources including 
the media and their personal experience within the company (Maignan and Ferrell, 
2001). Recent corporate experience in the oil and pharmaceuticals industries has 
emphasized the negative consequences for corporate reputation that may flow from 
inappropriate behavior towards the environment or consumers (Peterson, 2004). At the 
same time recent studies have shown positive relationships between corporate 
reputation and philanthropy and corporate involvement in social causes and reputation 
(Hess et al., 2002). Since social identity theory suggests that employees will be proud to 
identify with organizations that have a positive external reputation (Maignan and 
Ferrell, 2001) a positive relationship is expected between organizational commitment 
and external CSR. 
Additionally, Brammer et al. (2007) report gender differences in employee responses to 
employer CSR activities. As a result, the impact of employer sponsored volunteerism on 
organizational commitment may vary across employment sectors and within 
organization’s workforces. 
Hypothesis 2: Training & Development increases affective commitment as well as E-C 
identification 
Training may benefit the individual and/or the organization; it may be specific to the 
requirements of the organization or may encompass transferable skills that can be used 
by the individual in different organizational settings. Since training benefits the 
individual as well as the organization, and is subject to free rider effects by other 
organizations (Hoque, 2003), corporate participation in training may be seen as both an 
investment and as a socially responsible activity. A positive relationship may be 
expected between training and affective commitment in response to both the investment 
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benefits that flow to the individual and because employees are expected to identify with 
organizations that pursue socially responsible actions. Earlier studies provide general 
support for a positive relationship between affective commitment and corporate 
investment in training (Meyer et al., 2002) 
Hypothesis 3: Affective commitment has a negative impact in turnover intentions 
Several studies were already conducted to examine the correlations between 
commitment and turnover intentions and they found all the three components of 
commitment were correlated negatively with turnover intention being the strongest 
correlation affective commitment, followed by normative and continuance commitment. 
Hypothesis 4: E-C identification has a negative impact in turnover intentions 
Although there are few studies researching the relation between these two variables, the 
same way studies conclude that organizational commitment is negatively related with 
turnover intentions, company identification is also expected to have a negative 
relationship with turnover intention.  
Once employees feel related with the company they work for and their needs are 
fulfilled, studies reveal there is a positive impact in job satisfaction and employees are 
willing to spend their life in the same company, not having in mind the idea of changing 
their job. Hence, turnover intentions will decrease as long as employees feel identified 
with the company and the values the company shares with its stakeholders. 
Hypothesis 5: Company-sponsored volunteering and Training & Development impact 
positively employees’ retention rate by decreasing turnover intentions 
It is expected to find a positive relationship between both CSR practices and labor 
retention since turnover intentions are negatively related with employees’ retention rate, 
given that if an employee does not show any willingness to leave the company and its 
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job, feeling satisfied with the way its career is developing and with the company he 
works for, the retention rate should be high within the specific company. 
Nevertheless, the findings regarding the relation between these variables is one of the 
main contributions of this study since there is several studies concluding about the 
relation between CSR practices and commitment but few studies addressing this 
question and relation between CSR practices, turnover intentions and retention rate. 
Hence, this will be the last hypothesis tested in this study which will lead to the main 
conclusion regarding the research question: How CSR practices can be related with 
retention rate?.  
METHODOLOGY 
Sample and data collection 
The data used in this study are derived from an employee attitude survey from several 
employees. Firms included in this study were selected on the basis of two criteria: 
companies engaging in social activities, with a consistent CSR strategy and that run 
employees’ volunteering programs were considered. Additionally, firms included in this 
study are from different sectors in order to have a more heterogeneous population that 
will allow drawing stronger conclusions.  
A total of 133 questionnaires were sent to managers in charge of CSR initiatives of the 
companies and distributed among the employees being 65 out of the 133 completed and 
used in this study. 
Variables and Measures 
The variables employed in this study are constructed entirely from the employee attitude 
survey. Some are simple demographic controls, while others are constructs built from 
groups of attitudinal questions. This section begins with a description of the dependent 
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variable and then describes the independent variables. In order to measure all constructs 
it was used 5-point Likert-type scales (1 = strongly disagree to 5 = strongly agree). All 
of the measures used are shown in the Appendix 2. 
Company-sponsored volunteering is defined as volunteering activities promoted by a 
company with the aim of its employees to participate in it as it was a normal paid work 
day. Hence, the company is supporting these activities in order to give an opportunity to 
its employees to contribute with/to something they self-characterized with and in the 
same way affect positively external stakeholders. We measured this variable using three 
items regarding motivation, participation and promotion of this practice (e.g. “My 
company promotes several volunteering activities in which the employees are 
incentivized to participate.”).  
Training & Development is measured by 8 statements related with social and technical 
skills’ promotion and a favorable work environment (e.g. “We sponsor company social 
events for employees to get to know one another.”) 
We measured affective commitment using three items adopted from Morgan and Hunt’s 
(1994) relationship commitment, which evaluates the intention to maintain the 
relationship (e.g., ‘‘I am very committed to my company’’). One item borrowed from 
Gundlach et al. (1995) was also used to measure this construct (e.g., ‘‘I would be very 
happy to spend the rest of my career with this organization.’’). This commitment 
assesses the intentions to make a future investment. 
Employee–company identification was measured with previously developed items 
reflecting the ‘‘cognitive link’’ (Dutton et al., 1994, p. 242) between the employee and 
the company. Three items, the statements ‘‘personal meaning’’ ‘‘my own’’, and ‘‘part 
of me’’ were used (e.g., ‘‘I really feel as if this organization's problems are my own.’’). 
15 
 
Turnover intentions are measured by 4 statements which evaluate the employees’ 
intentions in changing their current job or remaining on it for a long time (e.g. “I would 
rather work at another organization.”; “I intend to stay for a very long time at this 
organization.”). 
To proceed with the analysis this 5 variables were created using the statistical software 
SPSS. Next, it was performed a reliability test to check if the variables were reliable so 
that conclusions could be taken from its analysis. Afterwards, the Pearson Correlation 
values were computed to check the correlation of the chosen independent variables with 
TI. Then, a one-way ANOVA was computed to verify if there were differences between 
employees who participate in volunteering. Finally, different regressions were 
computed to examine if the proposed hypothesis could be confirmed. 
RESULTS 
After gathering all the collected data and creating the variables mentioned above, a 
reliability analysis was performed to check the internal consistency of the responses. A 
variable is reliable if the Cronbach’s Alpha is higher than 0.7. As seen in Table no. 1, all 
the variables tested are reliable since the coefficient of Cronbach’s Alpha is always 
higher than 0.7 for every variable. 
Reliability Analysis – Cronbach’s Alpha 
Company-sponsored Volunteering    0,847 Training & Development    0,871 
Affective commitment    0,839 E-C identification    0,813 
Turnover intentions    0,887 Perceived CSR    0,937 
CSR to social and non-social 
stakeholders 
   0,899 CSR to employees    0,835 
Table no. 1: Reliability analysis – Cronbach’s Alpha. 
The next step was to calculate if there was any correlation between the variables this 
study pretend to analyze and infer conclusions given the hypothesis developed. To do 
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so, the next test was to perform the correlation between company-sponsored 
volunteering (CSV) and affective commitment (AC) and E-C identification (EC-ID) in 
order to test for Hypothesis 1. The same test was performed for training & development 
(T_D) in order to test Hypothesis 2 (Table no.2). To conclude about turnover intentions 
and labor retention we performed the correlation test between Turnover intention (TI) 
and CSV, T_D, AC and EC-ID (Table no. 3). Furthermore, additional variables were 
created in order to control for some results the test may have since the impact that the 
independent variables have in the dependent variable TI can be different if the company 
has a strong CSR policy and weather these measures are perceived as sincere or not by 
its employees. Hence, the correlation between TI and three new variables (CSR to social 
and non-social stakeholders, CSR to employees and Perceived CSR) was tested. The 
correlation tests gave a Pearson Correlation coefficient that allows us to infer about the 
existence and direction of the relationship between those variables. If the Pearson’s 
coefficient is close to 1, it can be said that there is a strong relationship between two 
variables. If it is close to 0, there is a weak relationship. Furthermore, if the coefficient 
is positive, both variables will react in the same direction. If the coefficient is negative, 
they will react in opposite directions. 
 Correlation analysis with AC and EC_ID (at  =0.01): H1 and H2 
  Affective commitment E-C identification 
Company-sponsored Volunteering  0,630 0,556  
Training & Development  0,472 0,503  
Table no. 2: Correlation analysis with AC and EC_ID at a 0.01 level of significance. 
Correlation analysis with TI (at  =0.01): H3, H4, H5 
Company-sponsored Volunteering -0,671 Training & Development -0,481 
Affective commitment -0,642 E-C identification -0,700 
CSR to social and non-social stakeholders -0,437 Perceived CSR -0,540 
  CSR to employees -0,515 
Table no. 3: Correlation analysis with TI at a 0.01 level of significance. 
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As it can be seen in Table no. 2, company-sponsored volunteering has a positive 
relationship with both affective commitment and E-C identification, as it was initially 
expected. The same results were gotten for the variable training & development, with 
the expected positive relationship between these variable and both affective 
commitment and E-C identification.  
The variables that had the highest correlation coefficients with TI were company-
sponsored volunteering, affective commitment and E-C identification. Therefore, these 
variables are the ones which most affect turnover intentions within a company. 
Conversely, the variable with the lowest correlation was training & development. As a 
result, this last variable is the one that relates less with turnover intentions of employees. 
All correlation values are statistical significant for       . 
As a result, it can be concluded that hypotheses 1 and 2 that were previously presented 
are true since CSV and T_D proved to have a positive correlation with the AC and EC-
ID variables and, as a result they move in the same direction as affective commitment 
and E-C identification does. 
For the other three hypotheses, the conclusion is that the hypothesis is also confirmed 
since there a negative correlation between TI and affective commitment, E-C 
identification, company-sponsored volunteering and training & development, meaning 
that these variables have a positive impact in labor retention. However, we observe that 
training & development has a weaker relationship. 
The next step was to compare means between different groups, through an One-Way 
ANOVA. Another interesting aspect that can be studied in this research is the 
differences that may exist in between employees who participate in activities and the 
ones who do not when we talk about turnover intentions. In order to do this, the means 
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of both groups were compared. The results provided suggested that there is significant 
difference between these two groups: the mean for people who participate in CSR 
activities is lower 4.0476 units when compared to employees who do not participate. 
This suggests that the perception about CSR greatly differs between both groups, being 
the ones who participate in such activities less likely to have turnover intentions.  
After analyzing the correlations, regressions had to be made to check the impact of all 
the variables in turnover intentions. Therefore, company-sponsored volunteering, 
training & development, affective commitment and E-C identification were chosen as 
the independent variables in the regression which are expected to explain turnover 
intentions (dependent variable). The impact of these variables over TI (table no. 3) is 
presented next:  
 When CSV increases by one unit, Turnover intentions increases by 0.162 units. 
 When T_D increases by one unit, Turnover intentions decreases by 0.973 units. 
 When AC increases by one unit, Turnover intentions increases by 0.006 units. 
 When EC_ID increases by one unit, Turnover intentions decreases by 0.648 units. 
Impact in TI: Betas α 
Company-sponsored volunteering 0.162 0.386 
Training & Development -0.973 0.001 
Affective Commitment 0.006 0.937 
E-C identification -0.648 0.000 
Table no. 3: Outputs from the regressions of CSV, T_D, AC and EC_ID (independent variables)  
on TI (treated as dependent variable). 
Since R
2
 describes how well a regression fits a set of data, i.e how well the independent 
variables explain the dependent one (turnover intentions) one can say the variables that 
were chosen in this study explain 58,4% of turnover intentions (adjusted R
2 
= 0.584) 




However, analyzing the significance levels individually, there are two variables which 
are not statistically significant at a 10% level of significance (assuming this level given 
the small size of the sample). Both training & development and affective commitment 
show an impact with the opposite direction that was expected, meaning that when the 
value of these variables increases, turnover intentions increases as well. This goes 
against the hypothesis 3 and 5 (regarding T&D) but since both are not statistically 
significant there will be no conclusions about its impact on turnover intentions and labor 
retention. 
The hypothesis 4 is confirmed since the impact of E-C identification has a strongly 
negative impact on turnover intentions, as expected. 
Regarding company-sponsored volunteering there is a negative impact on turnover 
intentions which allow us to conclude that the investment on this CSR practice has a 
positive payoff for companies once it increase labor retention. This confirms what was 
expected from hypothesis 5 (regarding Company-sponsored volunteering). 
To conclude about hypothesis 1 and 2 another 2 regressions were conducted being the 
dependent variables now AC and EC_ID and the independent variables CSV and T_D. 
The results are shown in the table below (Table no. 4 and Table no.5) 
Impact in AC: Betas α 
Company-sponsored volunteering 0.778 0.000 
Training & Development 0.105 0.215 
Table no. 4: Outputs from the regressions of CSV and T_D (independent variables)  
on AC (treated as dependent variable). 
 
Impact in EC_ID: Betas α 
Company-sponsored volunteering 0.356 0.003 
Training & Development 0.114 0.039 
Table no. 4: Outputs from the regressions of CSV and T_D (independent variables)  
on EC_ID (treated as dependent variable). 
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According with the results we can confirm the hypothesis 1 and 2, i.e company-
sponsored volunteering and training & development have a positive impact on affective 
commitment and E-C identification, although the variable training & development does 
not show a strong statically significance. 
CONCLUSIONS 
It is an important study in the context that it provides management insight about 
employee’s behavior regarding CSR. The study found highly significant positive 
relationship between CSR and affective commitment, company identification and 
employee retention rate. 
These findings are very meaningful for decision makers and researchers. It depicts that 
organizations can enhance their employee organizational commitment through 
involving themselves in social activities for instance, identifying needs of the 
community and fulfilling them, working for better environment or involving in 
employee welfare. All these activities significantly and positively influences employee 
commitment with organizations and boosts retention rate within a company. 
With many global companies investing millions of dollars in CSR initiatives, it has 
never been more worthwhile to assess returns with employees and optimize the return 
on such investment, especially when one considers the impact of this stakeholder group 
on competitive advantage. This research suggests that successful CSR strategies need to 
be based on a clearly articulated and contingent input-output perspective, bring 
employees closer to such strategies, satisfy key and varying employee needs, encourage 
employee identification, and be co-created in partnership with employees. Specifically, 
CSR is most effective when employees play the role of the actual enactor of CSR 
programs with the company acting as an enabler. But companies need to be careful that 
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they are not viewed as disingenuous for overly “marketing” CSR to employees as well 
as maintain control and focus in the value co-creation process. In essence, CSR is a 
complex strategic endeavor that demands considerable attention and commitment by the 
company in order for it to pay back. However, if done right, it can yield rich dividends 
as an effective internal marketing instrument. 
This study provides important information to decision makers involved in designing 
employee related policies for uplifting their moral and motivate them to remain loyal, 
committed with their organization and work hard for the uplifting of organization. It 
also provides useful reference for future researcher on this topic. 
Future Research 
This research had some limitations which can be overcome by future research on this 
topic. By studying these two CSR practices and its impact for different nationalities, 
interesting and important results should be taken for the Human Resources’ field, 
specifically in what concerns labor retention within companies.  
Additionally, this future researcher may also study the impact of these CSR practices 
across different industries in order to evaluate the impact that the investment in CSR 
activities has given a specific industry. This would allow inferring conclusions 
regarding the reasonability of an investment in CSR, since it could be not a profitable 
choice for some companies in specific industries. 
Therefore, a broader and larger sample size and differences between nationalities and 
companies should be taken into consideration in order to get more reliable results and 
take strong conclusions that can be put in practice by managers and HR departments in 










1. My company promotes several volunteering activities in which the employees 
are incentivized to participate. 
2. My colleagues and I have the opportunity to participate and suggest several 
volunteering activities we identify with. 
3. My company is related with several organizations to which I can contribute 
with because volunteering activities are promoted. 
Training & 
Development 
1. We provide multiple career path opportunities for employees to move across 
multiple functional areas of the company. 
2. We provide training focused on team-building and teamwork skills training. 
3. We sponsor company social events for employees to get to know one another. 
4. We offer an orientation program that trains employees on the history and 
processes of the organization. 
5. We use job rotation to expand the skills of employees. 
6. We have a mentoring system to help develop these employees. 
7. Performance appraisals are used primarily to set goals for personal 
development. 
8. Performance appraisals are used to plan skill development and training for 
future advancement within the company. 
Affective 
Commitment 
1. I would be very happy to spend the rest of my career with this organization. 
2. I really feel as if this organization's problems are my own. 
3. I do not feel 'emotionally attached' to this organization. (R) 
4. I do not feel like 'part of the family' at my organization. (R) 
5. I do not feel part of this organization. (R) 
6. This organization has a great deal of personal meaning for me. 
E-C Identification 
1. I am part of my organization 
2. I feel a strong belonging feeling for my company. 
3. I feel strong ties with my organization. 
Turnover intentions 
1. Since I started to work in this organization, I have thought of changing jobs. 
2. If things happen as I wish, I believe that in three years I will still be working in 
this organization. (R) 
3. I would rather work at another organization. 
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RECODE Q1_3.0 (1=5) (2=4) (3=3) (4=5) (5=1) INTO Q1_3.0_inv.
VARIABLE LABELS  Q1_3.0_inv 'Q1_3.0_inv'.
EXECUTE.
RECODE Q1_12.0 Q1_2.1 (1=5) (2=4) (3=3) (4=5) (5=1) INTO Q1_12.0_inv Q1_2.
1_inv.

































SORT CASES BY AC (A).
FREQUENCIES VARIABLES=AC











































1 1,5 1,5 1,5
1 1,5 1,5 3,1
1 1,5 1,5 4,6
7 10,8 10,8 15,4
2 3,1 3,1 18,5
1 1,5 1,5 20,0
3 4,6 4,6 24,6
5 7,7 7,7 32,3
4 6,2 6,2 38,5
5 7,7 7,7 46,2
4 6,2 6,2 52,3
10 15,4 15,4 67,7
9 13,8 13,8 81,5
10 15,4 15,4 96,9









  /VARIABLES=CSV T_D EC_ID TI P_CSR CSR_STAK CSR_EMP AC
  /SCALE('ALL VARIABLES') ALL
  /MODEL=ALPHA





















Items N of Items
,879 ,890 8
Item Statistics





























1,000 ,594 ,556 ,249 ,730 ,614 ,602
,594 1,000 ,503 ,158 ,567 ,411 ,658
,556 ,503 1,000 ,085 ,523 ,562 ,603
,249 ,158 ,085 1,000 ,169 ,204 ,044
,730 ,567 ,523 ,169 1,000 ,730 ,727
,614 ,411 ,562 ,204 ,730 1,000 ,731
,602 ,658 ,603 ,044 ,727 ,731 1,000




















Mean Minimum Maximum Range
Maximum / 
Minimum Variance N of Items
Item Means 18,433 10,846 27,062 16,215 2,495 54,683 8
RELIABILITY
  /VARIABLES=Q1_11.1 Q1_9.1 Q1_6.1
  /SCALE('Perceived_Sincerity') ALL
  /MODEL=ALPHA























Items N of Items
,937 ,937 3
Item Statistics
Mean Std. Deviation N
Diga até que ponto concorda com as seguintes 
frases acerca de diversos aspectos relacionados 
com o s...-Eu acredito que a minha 
organiza&ccedil;&atilde;o se preocupa 
verdadeiramente com assuntos sociais.
Diga até que ponto concorda com as seguintes 
frases acerca de diversos aspectos relacionados 
com o s...-A minha organiza&ccedil;&atilde;o 
&eacute; sincera quando comunica sobre 
responsabilidade social.
Diga até que ponto concorda com as seguintes 
frases acerca de diversos aspectos relacionados 
com o s...-A informa&ccedil;&atilde;o dada pela 
minha organiza&ccedil;&atilde;o a respeito de 















com o s...-Eu 













































ade social e 
sincera.
Diga até que ponto concorda com as seguintes 
frases acerca de diversos aspectos relacionados 
com o s...-Eu acredito que a minha 
organiza&ccedil;&atilde;o se preocupa 
verdadeiramente com assuntos sociais.
Diga até que ponto concorda com as seguintes 
frases acerca de diversos aspectos relacionados 
com o s...-A minha organiza&ccedil;&atilde;o 
&eacute; sincera quando comunica sobre 
responsabilidade social.
Diga até que ponto concorda com as seguintes 
frases acerca de diversos aspectos relacionados 
com o s...-A informa&ccedil;&atilde;o dada pela 
minha organiza&ccedil;&atilde;o a respeito de 





Mean Minimum Maximum Range
Maximum / 
Minimum Variance N of Items
Item Means 3,749 3,692 3,800 ,108 1,029 ,003 3
CORRELATIONS
  /VARIABLES=CSR_STAK AC
  /PRINT=TWOTAIL NOSIG


























Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=AC CSV
  /PRINT=TWOTAIL NOSIG
























Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=AC T_D
  /PRINT=TWOTAIL NOSIG


























Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=AC TI
  /PRINT=TWOTAIL NOSIG

























  /VARIABLES=EC_ID CSV
  /PRINT=TWOTAIL NOSIG
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Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=EC_ID T_D
  /PRINT=TWOTAIL NOSIG


























Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=EC_ID TI
  /PRINT=TWOTAIL NOSIG

























  /VARIABLES=TI CSV
  /PRINT=TWOTAIL NOSIG


























Correlation is significant at the 0.05 level (2-tailed).*. 
CORRELATIONS
  /VARIABLES=TI T_D
  /PRINT=TWOTAIL NOSIG
























ONEWAY CSV BY Q4
  /STATISTICS DESCRIPTIVES
  /MISSING ANALYSIS






Post hoc tests are not performed for CSV because there are fewer than three groups.
Descriptives
CSV
N Mean Std. Deviation Std. Error
95% Confidence Interval for 
Mean




33 11,0606 2,88248 ,50178 10,0385 12,0827
31 10,6129 3,07330 ,55198 9,4856 11,7402

















3,204 1 3,204 ,362 ,550
549,234 62 8,859
552,438 63
ONEWAY T_D BY Q4
  /STATISTICS DESCRIPTIVES
  /MISSING ANALYSIS









N Mean Std. Deviation Std. Error
95% Confidence Interval for 
Mean




33 26,9091 6,55441 1,14098 24,5850 29,2332
31 27,1935 5,86185 1,05282 25,0434 29,3437





















  /DESCRIPTIVES MEAN STDDEV CORR SIG N
  /MISSING LISTWISE
  /STATISTICS COEFF OUTS R ANOVA CHANGE
  /CRITERIA=PIN(.05) POUT(.10)
  /NOORIGIN
  /DEPENDENT TI


































1,000 ,168 ,085 ,249 ,158
,168 1,000 ,880 ,630 ,472
,085 ,880 1,000 ,556 ,503
,249 ,630 ,556 1,000 ,594
,158 ,472 ,503 ,594 1,000
. ,090 ,251 ,023 ,104
,090 . ,000 ,000 ,000
,251 ,000 . ,000 ,000
,023 ,000 ,000 . ,000
,104 ,000 ,000 ,000 .
65 65 65 65 65
65 65 65 65 65
65 65 65 65 65
65 65 65 65 65







1 T_D, AC, 
CSV, EC_IDb . Enter
Dependent Variable: TIa. 
All requested variables entered.b. 
Model Summary
Model R R Square
Adjusted R 
Square









df1 df2 Sig. F Change
1 4 60 ,267










17,860 4 4,465 1,335 ,267b
200,694 60 3,345
218,554 64
Dependent Variable: TIa. 












10,022 1,491 6,721 ,000
,121 ,122 ,276 ,985 ,329
-,213 ,188 -,303 -1,131 ,263
,132 ,112 ,210 1,183 ,241
,017 ,048 ,055 ,345 ,732






DATASET NAME DataSet1 WINDOW=FRONT.
RELIABILITY
  /VARIABLES=Q1_9.1 Q1_6.1 Q1_11.1
  /SCALE('P_CSR') ALL
  /MODEL=ALPHA























Items N of Items
,937 ,937 3
Item Statistics
Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
minha organiza&ccedil;
&atilde;o &eacute; sincera 
quando comunica sobre 
responsabilidade social.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
informa&ccedil;&atilde;o 
dada pela minha 
organiza&ccedil;&atilde;o 
a respeito de 
responsabilidade social e 
sincera.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-















































ade social e 
sincera.








com o s...-Eu 









Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
minha organiza&ccedil;
&atilde;o &eacute; sincera 
quando comunica sobre 
responsabilidade social.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
informa&ccedil;&atilde;o 
dada pela minha 
organiza&ccedil;&atilde;o 
a respeito de 
responsabilidade social e 
sincera.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-









Mean Minimum Maximum Range
Maximum / 
Minimum Variance N of Items




  /VARIABLES=Q1_16 Q1_10.1 Q1_2.0
  /SCALE('P_CSR') ALL
  /MODEL=ALPHA




     






















Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
minha empresa está 
ligada a diversas 
organizações para as 
quais eu consigo 
contribuir por serem 
promovidas actividades 
de voluntariado.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu e os meus colegas 
temos oportunidade de 
participar e sugerir 
diversas actividades de 
voluntariado com as quais 
nos identifiquemos.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
minha empresa promove 
diversas actividades de 






































com o s...-Eu 

































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
minha empresa está 
ligada a diversas 
organizações para as 
quais eu consigo 
contribuir por serem 
promovidas actividades 
de voluntariado.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu e os meus colegas 
temos oportunidade de 
participar e sugerir 
diversas actividades de 
voluntariado com as quais 
nos identifiquemos.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
minha empresa promove 
diversas actividades de 









Mean Minimum Maximum Range
Maximum / 
Minimum Variance N of Items
Item Means 3,615 3,446 3,892 ,446 1,129 ,058 3
RELIABILITY
  /VARIABLES=Q1_15 Q1_5.1 Q1_13.0
  /SCALE('EC_ID') ALL
  /MODEL=ALPHA


























Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu sinto fortes laços com 
a minha organização.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu sou parte da minha 
empresa.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu sinto um forte 














com o s...-Eu 
sinto fortes 
laços com a 
minha 
organização.








com o s...-Eu 
sou parte da 
minha 
empresa.








com o s...-Eu 





Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-














com o s...-Eu 
sinto fortes 
laços com a 
minha 
organização.








com o s...-Eu 
sou parte da 
minha 
empresa.








com o s...-Eu 





Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu sou parte da minha 
empresa.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu sinto um forte 





Mean Minimum Maximum Range
Maximum / 
Minimum Variance N of Items
Item Means 3,995 3,954 4,031 ,077 1,019 ,001 3
RECODE Q1_14.0 (1=5) (2=4) (3=3) (4=2) (5=1) INTO Q1_14.0_inv.
VARIABLE LABELS  Q1_14.0_inv 'Q1_14.0_inv'.
EXECUTE.
RECODE Q1_1.1 (1=5) (2=4) (3=3) (4=2) (5=1) INTO Q1_1.1_inv.





  /VARIABLES=Q1_12.1 Q1_3.1 Q1_1.1_inv Q1_14.0_inv
  /SCALE('EC_ID') ALL
  /MODEL=ALPHA






     

















Items N of Items
,887 ,890 4
Item Statistics
Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Preferia trabalhar noutra 
organiza&ccedil;&atilde;o.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Desde que comecei a 
trabalhar nesta 
organiza&ccedil;&atilde;o, 












































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Preferia trabalhar noutra 
organiza&ccedil;&atilde;o.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Desde que comecei a 
trabalhar nesta 
organiza&ccedil;&atilde;o, 




1,000 ,711 ,648 ,695
,711 1,000 ,530 ,583
,648 ,530 1,000 ,845
,695 ,583 ,845 1,000
Summary Item Statistics
Mean Minimum Maximum Range
Maximum / 
Minimum Variance N of Items
Item Means 2,262 2,154 2,538 ,385 1,179 ,034 4
RELIABILITY
  /VARIABLES=Q1_13.1 Q1_10.0 Q1_4.0 Q1_6.0 Q1_9.0 Q1_7.0 Q1_1.0 Q1_7.1
  /SCALE('T_D') ALL
  /MODEL=ALPHA























Items N of Items
,871 ,872 8
Item Statistics
Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
N&oacute;s utilizamos a 








Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
avalia&ccedil;&atilde;o de 
desempenho &eacute; 
utilizada para planear o 
desenvolvimento de 
compet&ecirc;ncias e a 
forma&ccedil;&atilde;o 




Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
empresa disponibiliza 
diversas oportunidades 
alternativas de carreira 
para que os 
colaboradores circulem 
por diferentes &aacute;
reas funcionais da 
organiza&ccedil;&atilde;o.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
empresa disp&otilde;e de 
um sistema de mentoria 









Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 




que se centra na 
constitui&ccedil;&atilde;o 




Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 





objectivos que visam o 
desenvolvimento 
individual.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
empresa oferece um 
programa de orientação 
que disponibiliza 
formação aos 
colaboradores sobre a 
história e procedimentos 
da organização.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
empresa promove 
eventos sociais para que 


















































e;o futura na 
organiza&cce
dil;&atilde;o.







































nto dos seus 
colaboradores
.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
N&oacute;s utilizamos a 






















se centra na 
constitui&cce
dil;&atilde;o 





































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
N&oacute;s utilizamos a 

















































e;o futura na 
organiza&cce
dil;&atilde;o.







































nto dos seus 
colaboradores
.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
avalia&ccedil;&atilde;o de 
desempenho &eacute; 
utilizada para planear o 
desenvolvimento de 
compet&ecirc;ncias e a 
forma&ccedil;&atilde;o 






















se centra na 
constitui&cce
dil;&atilde;o 





































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
avalia&ccedil;&atilde;o de 
desempenho &eacute; 
utilizada para planear o 
desenvolvimento de 
compet&ecirc;ncias e a 
forma&ccedil;&atilde;o 

















































e;o futura na 
organiza&cce
dil;&atilde;o.







































nto dos seus 
colaboradores
.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
empresa disponibiliza 
diversas oportunidades 
alternativas de carreira 
para que os 
colaboradores circulem 
por diferentes &aacute;
reas funcionais da 
organiza&ccedil;&atilde;o.


















se centra na 
constitui&cce
dil;&atilde;o 





































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
empresa disponibiliza 
diversas oportunidades 
alternativas de carreira 
para que os 
colaboradores circulem 
por diferentes &aacute;
reas funcionais da 
organiza&ccedil;&atilde;o.













































e;o futura na 
organiza&cce
dil;&atilde;o.







































nto dos seus 
colaboradores
.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
empresa disp&otilde;e de 
um sistema de mentoria 
para ajudar no 
desenvolvimento dos 
seus colaboradores.


















se centra na 
constitui&cce
dil;&atilde;o 





































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
empresa disp&otilde;e de 
um sistema de mentoria 
para ajudar no 
desenvolvimento dos 
seus colaboradores.













































e;o futura na 
organiza&cce
dil;&atilde;o.







































nto dos seus 
colaboradores
.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 




que se centra na 
constitui&ccedil;&atilde;o 






















se centra na 
constitui&cce
dil;&atilde;o 





































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 




que se centra na 
constitui&ccedil;&atilde;o 

















































e;o futura na 
organiza&cce
dil;&atilde;o.







































nto dos seus 
colaboradores
.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 





objectivos que visam o 
desenvolvimento 
individual.


















se centra na 
constitui&cce
dil;&atilde;o 





































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 





objectivos que visam o 
desenvolvimento 
individual.













































e;o futura na 
organiza&cce
dil;&atilde;o.







































nto dos seus 
colaboradores
.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
empresa oferece um 
programa de orientação 
que disponibiliza 
formação aos 
colaboradores sobre a 
história e procedimentos 
da organização.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
empresa promove 
eventos sociais para que 
os colaboradores se 
conhe&ccedil;am melhor.
,262 ,549 ,340 ,385


















se centra na 
constitui&cce
dil;&atilde;o 





































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
empresa oferece um 
programa de orientação 
que disponibiliza 
formação aos 
colaboradores sobre a 
história e procedimentos 
da organização.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
empresa promove 
eventos sociais para que 
os colaboradores se 
conhe&ccedil;am melhor.
,445 ,502 1,000 ,554
,563 ,417 ,554 1,000
Summary Item Statistics
Mean Minimum Maximum Range
Maximum / 
Minimum Variance N of Items
Item Means 3,383 2,954 3,677 ,723 1,245 ,063 8
RELIABILITY
  /VARIABLES=Q1_5.0 Q1_11.0 Q1_4.1 Q1_3.0_inv Q1_12.0_inv Q1_2.1_inv






























Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu ficaria muito feliz se 
pudesse passar o resto 
da minha carreira nesta 
organiza&ccedil;&atilde;o.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Esta organiza&ccedil;
&atilde;o tem um 
significado pessoal muito 
grande para mim.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu sinto os problemas da 
minha organiza&ccedil;
































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu ficaria muito feliz se 
pudesse passar o resto 
da minha carreira nesta 
organiza&ccedil;&atilde;o.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Esta organiza&ccedil;
&atilde;o tem um 
significado pessoal muito 
grande para mim.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu sinto os problemas da 
minha organiza&ccedil;





1,000 ,803 ,338 ,451
,803 1,000 ,433 ,401
,338 ,433 1,000 ,537
,451 ,401 ,537 1,000
,341 ,412 ,595 ,587





Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu ficaria muito feliz se 
pudesse passar o resto 
da minha carreira nesta 
organiza&ccedil;&atilde;o.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Esta organiza&ccedil;
&atilde;o tem um 
significado pessoal muito 
grande para mim.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu sinto os problemas da 
minha organiza&ccedil;












Mean Minimum Maximum Range
Maximum / 
Minimum Variance N of Items




  /VARIABLES=CSV TI
  /PRINT=TWOTAIL NOSIG
























Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=TI T_D
  /PRINT=TWOTAIL NOSIG


























Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=EC_ID TI
  /PRINT=TWOTAIL NOSIG
























Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=TI AC
  /PRINT=TWOTAIL NOSIG


























Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=TI CSR_EMP
  /PRINT=TWOTAIL NOSIG
























Correlation is significant at the 0.01 level (2-tailed).**. 
ONEWAY CSV CSR_EMP BY Q1_14
  /STATISTICS DESCRIPTIVES
  /MISSING ANALYSIS






















8 6,7500 3,19598 1,12995 4,0781
10 9,6000 2,17051 ,68638 8,0473
17 10,1176 2,14716 ,52076 9,0137
21 12,2857 1,92725 ,42056 11,4084
9 13,8889 ,78174 ,26058 13,2880
65 10,8462 2,93806 ,36442 10,1181
8 23,5000 5,52914 1,95485 18,8775
10 22,8000 5,51362 1,74356 18,8558
17 25,5294 5,69120 1,38032 22,6033
21 27,8571 3,82473 ,83462 26,1161
9 28,6667 4,24264 1,41421 25,4055








































285,622 4 71,406 16,056 ,000
266,839 60 4,447
552,462 64






(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-



























































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu participo em diversas 
actividades de 
voluntariado promovidas 
pela minha empresa. Std. Error




















































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu participo em diversas 
actividades de 
voluntariado promovidas 
pela minha empresa. Sig.




















































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




























































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




























































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-



















































































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu participo em diversas 
actividades de 
voluntariado promovidas 













































































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu participo em diversas 
actividades de 
voluntariado promovidas 













































































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




















































































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




















































































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-



















































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu participo em diversas 
actividades de 
voluntariado promovidas 
pela minha empresa. Std. Error












































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
Eu participo em diversas 
actividades de 
voluntariado promovidas 
pela minha empresa. Sig.












































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




















































(I) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-




(J) Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
















































The mean difference is significant at the 0.05 level.*. 
RECODE Q1_14 (1=0) (2=0) (3=0) (4=1) (5=1) INTO CSR_part.
VARIABLE LABELS  CSR_part 'CSR_part'.
EXECUTE.
ONEWAY CSV CSR_EMP TI BY CSR_part
  /STATISTICS DESCRIPTIVES
  /MISSING ANALYSIS






Post hoc tests are not performed for CSV because there are fewer than three groups.
Post hoc tests are not performed for CSR_EMP because there are fewer than three 
groups.
Post hoc tests are not performed for TI because there are fewer than three groups.
Descriptives













35 9,2000 2,72029 ,45981 8,2655
30 12,7667 1,81342 ,33108 12,0895
65 10,8462 2,93806 ,36442 10,1181
35 24,2857 5,58133 ,94342 22,3685
30 28,1000 3,89828 ,71172 26,6444
65 26,0462 5,20646 ,64578 24,7561
35 10,9143 4,46141 ,75412 9,3817
30 6,8667 2,83735 ,51803 5,8072



































205,495 1 205,495 37,312 ,000
346,967 63 5,507
552,462 64
235,019 1 235,019 9,872 ,003
1499,843 63 23,807
1734,862 64






  /DESCRIPTIVES MEAN STDDEV CORR SIG N
  /MISSING LISTWISE
  /STATISTICS COEFF OUTS R ANOVA CHANGE
  /CRITERIA=PIN(.05) POUT(.10)
  /NOORIGIN
  /DEPENDENT TI
































1,000 -,642 -,700 -,481 -,671
-,642 1,000 ,880 ,472 ,630
-,700 ,880 1,000 ,503 ,556
-,481 ,472 ,503 1,000 ,594
-,671 ,630 ,556 ,594 1,000
. ,000 ,000 ,000 ,000
,000 . ,000 ,000 ,000
,000 ,000 . ,000 ,000
,000 ,000 ,000 . ,000
,000 ,000 ,000 ,000 .
65 65 65 65 65
65 65 65 65 65
65 65 65 65 65
65 65 65 65 65







1 CSV, EC_ID, 
T_D, ACb . Enter
Dependent Variable: TIa. 




Model R R Square
Adjusted R 
Square









df1 df2 Sig. F Change
1 4 60 ,000








716,629 4 179,157 23,458 ,000b
458,233 60 7,637
1174,862 64
Dependent Variable: TIa. 












23,586 2,253 10,468 ,000
,162 ,185 ,160 ,874 ,386
-,973 ,284 -,598 -3,427 ,001
,006 ,073 ,008 ,079 ,937
-,648 ,169 -,444 -3,840 ,000





  /VARIABLES=Q1_1 Q1_2 Q1_3 Q1_4 Q1_5 Q1_6
  /SCALE('CSR_STAK') ALL
  /MODEL=ALPHA























Items N of Items
,899 ,902 6
Item Statistics
Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização 
participa em actividades, 
cujo objectivo é proteger e 
melhorar a qualidade do 
meio ambiente.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização 
investe para garantir que 
as gerações futuras 






Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização 
implementa programas 
especiais para minimizar 
os efeitos negativos no 
meio ambiente.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização 
pretende um crescimento 
sustentável, tendo em 
consideração as gerações 
futuras.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organiza&ccedil;







Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organiza&ccedil;
&atilde;o contribui para as 
campanhas e projectos 



















































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização 
participa em actividades, 
cujo objectivo é proteger e 
melhorar a qualidade do 
meio ambiente.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização 
investe para garantir que 
as gerações futuras 
tenham uma vida melhor.
1,000 ,740 ,756 ,590













































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização 
participa em actividades, 
cujo objectivo é proteger e 
melhorar a qualidade do 
meio ambiente.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização 
investe para garantir que 
as gerações futuras 
















































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização 
implementa programas 
especiais para minimizar 
os efeitos negativos no 
meio ambiente.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização 
pretende um crescimento 
sustentável, tendo em 
consideração as gerações 
futuras.
,756 ,593 1,000 ,608













































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização 
implementa programas 
especiais para minimizar 
os efeitos negativos no 
meio ambiente.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização 
pretende um crescimento 
sustentável, tendo em 

















































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organiza&ccedil;







Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organiza&ccedil;
&atilde;o contribui para as 
campanhas e projectos 
que promovem o bem-
estar da sociedade.
,534 ,413 ,447 ,582













































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organiza&ccedil;







Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organiza&ccedil;
&atilde;o contribui para as 
campanhas e projectos 





Mean Minimum Maximum Range
Maximum / 
Minimum Variance N of Items
Item Means 3,869 3,646 4,077 ,431 1,118 ,024 6
RELIABILITY
  /VARIABLES=Q1_7 Q1_8 Q1_9 Q1_10 Q1_11 Q1_12 Q1_13

























Items N of Items
,835 ,837 7
Item Statistics
Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organiza&ccedil;
&atilde;o incentiva os 








Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organiza&ccedil;
&atilde;o enfatiza a 
import&acirc;ncia das 
suas responsabilidades 
sociais para com a 
sociedade.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
As pol&iacute;ticas da 
nossa organiza&ccedil;
&atilde;o encorajam os 
seus colaboradores a 
desenvolverem as suas 
compet&ecirc;ncias e 
carreiras.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
administra&ccedil;&atilde;
o da nossa 
organiza&ccedil;&atilde;o 
preocupa-se 
primeiramente com as 








Mean Std. Deviation N
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 





garantir um bom 
equil&iacute;brio entre a 
vida profissional e pessoal 
dos seus colaboradores.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
As decis&otilde;es da 
administra&ccedil;&atilde;
o relacionadas com os 
colaboradores s&atilde;o, 
geralmente, justas.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização apoia 
os colaboradores que 









































ncia das suas 
responsabilid
ades sociais 
para com a 
sociedade.








com o s...-As 
pol&iacute;


































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organiza&ccedil;
&atilde;o incentiva os 







































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organiza&ccedil;
&atilde;o incentiva os 









































ncia das suas 
responsabilid
ades sociais 
para com a 
sociedade.








com o s...-As 
pol&iacute;


































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organiza&ccedil;
&atilde;o enfatiza a 
import&acirc;ncia das 
suas responsabilidades 
sociais para com a 
sociedade.



































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organiza&ccedil;
&atilde;o enfatiza a 
import&acirc;ncia das 
suas responsabilidades 







































ncia das suas 
responsabilid
ades sociais 
para com a 
sociedade.








com o s...-As 
pol&iacute;


































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
As pol&iacute;ticas da 
nossa organiza&ccedil;
&atilde;o encorajam os 
seus colaboradores a 
desenvolverem as suas 
compet&ecirc;ncias e 
carreiras.



































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
As pol&iacute;ticas da 
nossa organiza&ccedil;
&atilde;o encorajam os 
seus colaboradores a 








































ncia das suas 
responsabilid
ades sociais 
para com a 
sociedade.








com o s...-As 
pol&iacute;


































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
administra&ccedil;&atilde;
o da nossa 
organiza&ccedil;&atilde;o 
preocupa-se 
primeiramente com as 
necessidades e desejos 
dos seus colaboradores.



































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
administra&ccedil;&atilde;
o da nossa 
organiza&ccedil;&atilde;o 
preocupa-se 
primeiramente com as 







































ncia das suas 
responsabilid
ades sociais 
para com a 
sociedade.








com o s...-As 
pol&iacute;


































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 





garantir um bom 
equil&iacute;brio entre a 
vida profissional e pessoal 
dos seus colaboradores.



































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 





garantir um bom 
equil&iacute;brio entre a 







































ncia das suas 
responsabilid
ades sociais 
para com a 
sociedade.








com o s...-As 
pol&iacute;


































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
As decis&otilde;es da 
administra&ccedil;&atilde;
o relacionadas com os 
colaboradores s&atilde;o, 
geralmente, justas.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização apoia 
os colaboradores que 
querem adquirir educação 
adicional.
,188 ,238 ,410 ,700



































































Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-
As decis&otilde;es da 
administra&ccedil;&atilde;
o relacionadas com os 
colaboradores s&atilde;o, 
geralmente, justas.
Diga até que ponto 
concorda com as 
seguintes frases acerca 
de diversos aspectos 
relacionados com o s...-A 
nossa organização apoia 
os colaboradores que 





Mean Minimum Maximum Range
Maximum / 
Minimum Variance N of Items
Item Means 3,721 3,277 4,123 ,846 1,258 ,129 7
CORRELATIONS
  /VARIABLES=TI CSR_STAK
  /PRINT=TWOTAIL NOSIG
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Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=TI P_CSR
  /PRINT=TWOTAIL NOSIG


























Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=AC CSV
  /PRINT=TWOTAIL NOSIG
























Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=CSV EC_ID
  /PRINT=TWOTAIL NOSIG


























Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=EC_ID T_D
  /PRINT=TWOTAIL NOSIG
























Correlation is significant at the 0.01 level (2-tailed).**. 
CORRELATIONS
  /VARIABLES=T_D AC
  /PRINT=TWOTAIL NOSIG


























Correlation is significant at the 0.01 level (2-tailed).**. 
ONEWAY TI BY CSR_part
  /STATISTICS DESCRIPTIVES
  /MISSING ANALYSIS




Post hoc tests are not performed for TI because there are fewer than three groups.
Descriptives
TI
N Mean Std. Deviation Std. Error
95% Confidence Interval for 
Mean




35 10,9143 4,46141 ,75412 9,3817 12,4468
30 6,8667 2,83735 ,51803 5,8072 7,9262



















264,652 1 264,652 18,318 ,000
910,210 63 14,448
1174,862 64
ONEWAY P_CSR BY CSR_part
  /STATISTICS DESCRIPTIVES
  /MISSING ANALYSIS








N Mean Std. Deviation Std. Error
95% Confidence Interval for 
Mean




35 9,9429 2,90985 ,49185 8,9433 10,9424
30 12,7667 1,81342 ,33108 12,0895 13,4438





















  /DESCRIPTIVES MEAN STDDEV CORR SIG N
Page 96
103
  /MISSING LISTWISE
  /STATISTICS COEFF OUTS R ANOVA CHANGE
  /CRITERIA=PIN(.05) POUT(.10)
  /NOORIGIN
  /DEPENDENT AC





































1 T_D, CSVb . Enter
Dependent Variable: ACa. 
All requested variables entered.b. 
Model Summary
Model R R Square
Adjusted R 
Square









df1 df2 Sig. F Change
1 2 62 ,000
Page 97
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471,784 2 235,892 21,724 ,000b
673,231 62 10,859
1145,015 64
Dependent Variable: ACa. 










13,459 1,942 6,931 ,000
,778 ,174 ,540 4,465 ,000
,105 ,083 ,152 1,252 ,215
Dependent Variable: ACa. 
REGRESSION
  /DESCRIPTIVES MEAN STDDEV CORR SIG N
  /MISSING LISTWISE
  /STATISTICS COEFF OUTS R ANOVA CHANGE
  /CRITERIA=PIN(.05) POUT(.10)
  /NOORIGIN
  /DEPENDENT EC_ID







































1 T_D, CSVb . Enter
Dependent Variable: EC_IDa. 
All requested variables entered.b. 
Model Summary
Model R R Square
Adjusted R 
Square









df1 df2 Sig. F Change
1 2 62 ,000








157,160 2 78,580 17,045 ,000b
285,825 62 4,610
442,985 64
Dependent Variable: EC_IDa. 












5,030 1,265 3,975 ,000
,356 ,114 ,397 3,133 ,003
,114 ,054 ,267 2,105 ,039
Dependent Variable: EC_IDa. 
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